North of Grand
Board of Directors Meeting Minutes
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Wednesday January 14, 2026     
                                    
1. Attendance: 

President: Marshall James
Vice President: Mark Sigfried 
Treasurer: Tom Wollans – Absent 
Secretary: Lisa Deaton
Alix Lifka-Reselman 
Sarah Shaffer 
Jordan Bailey 
Daniel Carpentry 
Elliot Klimowski 
Tom Wollans – Absent 
Amy Garza - Absent 
Lu Spain - Absent
Mollie Sabo – Absent 
Eugen Burianov – Absent 
2. Treasurers Report:  Completed upon Tom’s return. Lisa emailed Tom to provide upon his return 
3. Committee Reports: 
a. Bylaws Committee: Marshall asks all board members to read bylaws to prepare for all board review. 
i. Bylaws Review

b. Green Committee: Lisa Rollins Avenue Corridor grant project. 
i. Section #3 of Grant 15 trees planted on the south side of the street by the City of Des Moines. Section #3 of grant completed. 
ii. Section #1 of Grant North Rollins Avenue grant in final stages of mapping. Ben Molloy will finalize the design layout of the tree line screening for Dan Just/City of DM for plantings this spring. 
1. NoG Oversight during Contractor Work: Mark Sigfried and Ben Malloy will be overseeing the contractors and Amy Garza will be back up. Dan Just to be on hand as needed. 
iii. Revision to the Grant - Section #2:
The 35th Street Corridor at the underpass, is being removed from the grant due to a committee member wanting a thorough design completion first (for NoG to complete). This encompasses both city property and IA DOT property. NoG is asking that no trees be planted on the city property of the intersections of 35th Street and Rollins until NoG completes the full design. At that point the NoG Parks Committee will request a new grant with IA DOT and Parks Committee will be responsible for the effort. 
iv.  Cig Butt receptacles – Request to place cig butt receptacles outside of Ingersoll businesses and apartments. Elliot to ask Laura from The Avenues to compose a letter to the businesses asking them to place a receptacle and to maintain them for beautification and pollution reduction. 
v. Establish Parks Committee: - Marshall to provide list of names from November General Meeting from 2025 and give to Lisa Deaton. Parks Committee will be a separate committee from Green Committee though there may be overlap of some members. 
c. Events Committee: NoG move from one events chairperson to an ad hoc committees. The person who brings up the idea/event will be in charge of implementation or determine a proxy implementation person : 
i. Define event and parameters 
ii. Determine costs
iii. Determine volunteers 
iv. Event promotion – social media, flyers or email. 
d. Community Engagement: Alix will take over the signage for events she will find someone to print out the each new signage. 
i. Marshall requested a mailing or hand delivered flyers to go out to all neighbors on a quarterly basis to get greater attendance at quarterly meetings. We may need 6 to 8 volunteers to do this. 
May meeting will have flyers to deliver that quarterly meeting notice.  
e. Schools – Marshall to keep a tabs on DMPS. We have a new school board and DM Public schools might adopt the Public Schools Funding Initiative by CCI.  
f. Media - 
i. Old Website host Matt Braafhart has gotten in touch with Marshall and will hand over the new design and maintenance of the NoG website for new ownership. 
1. Lu will take over the archiving of the old website and vision for NoG. 
2. Alix and Jordan will create a new NoG website. 
ii. Alix continues to maintain the social media site for Facebook. 
4. Old Business 
a. Center Street Traffic Calming – Jordan to create a survey for Center Street residents from 31st Street to Pleasant to determine their solutions to speeding traffic. 
b. Invest DSM
i. Launch Project needs to be reworked by Invest DSM steering committee since the landscape of the neighborhood has changed – DMPS is keeping Callahan Middle School and Hubble Elementary open. Previous Launch Project partially encompassed the closure of the schools. Marshall is the only NoG rep on the steering committee.  NoG and Woodland Heights will be sharing the Launch Project funds of $25,000 for both neighborhoods.
c. Needful Homeowner Residents 
i. Identified residents can send their contact info to               northofgrandpresident@gmai.com. NFC has councilors and will work with Invest DSM to help with the process for improvements. Board member, Daniel, can help with carpentry as that is his vocation. 

Meeting adjourned
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