North of Grand
Board of Directors Meeting Minutes
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Date:  February 11, 2206                                   
1. Attendance: 

President: Marshall James
Vice President: Mark Sigfried 
Treasurer: Tom Wollans
Secretary: Lisa Deaton
Alix Lifka-Reselman 
Sarah Shaffer – absent 
Jordan Bailey 
Daniel Abresch 
Elliot Klimowski – absent 
Tom Wollans
Amy Garza 
Lu Spain 
Mollie Sabo
Eugen Burianov 
2. Committee Reports:  
a. Bylaws Committee 
The executive committee will meet on February 25, 2026 to review the bylaws and make proposed amendments with subsequent sharing to the board and subsequently in the general meeting. 
b. Treasurer Report
Tom will follow up with Lisa with the Treasurers report. 
Tom to follow up on the 501.3c status 
(Tom has been out of the country) 501.c3 has been submitted but we don’t have a response at this time.
c. Tom to document his process as treasure and determine what to do with documenting 
   	             passwords and account numbers properly for security reasons.   

d. Green Committee: 
Grant being revamped for the Rollins Street Corridor and has been upped to $100,000. 
Speed platforms coming on 35th Street – north and south side of the actual underpass. 
The corner planting process has been documented for future reference when current owner of the process is no longer heading up the implementation. 
Mark will get copies of the diagrams of plantings for Lisa to put with the implementation document as a reference. 
e. Events Committee: 
NoG will be having a neighborhood garage sale and we’ll try for the first weekend in May to have the same time as Salisbury Oaks Garage sale. 



f. Community Engagement – 
Alix has identified people who have moved into the neighborhood during the last year. She created a welcome flyer with pertinent information about the neighborhood with links, a QR code and information about the upcoming general meeting. We can drop these off to new neighbors which has the new neighbor contact information on each flyer. 
g. DM Public Schools – Marshall stated we are in the legislative session and the legislature is considering 1.75% going towards funding for the DM Public Schools – which is less than rate of inflation. The House proposed 2% as did the governor. The vote did not occur at this time. 
 
3. Old Business
a. The City of Des Moines has stopped the Block Challenge Grant however Invest DSM has taken over the Block Challenge Grant. 
A minimum of 5 neighbors and up to 19 neighbors can participate where households are in contiguous proximity. Each household can go as high as $5000.00 and they will reimbursed half the amount or $2,500.00 
b. Invest DSM - NoG and Woodland Heights met at the beginning of January. There is a sum of money for the neighborhood to use called a Launch Project.  The original idea was to create little pantries for people load with food – this idea will not be going forward. There is $25k to split between NoG and Woodland Heights. We might use this for a project on 31st Street around Callahan. One idea was street painting for cross walks.
c. Molly provided an update on the 654 36th street men’s home; there was a legal case from the city as they were not up to code for residential zoning. The city contacted the owners to discuss the neighbor’s concerns and not meeting the zoning requirements; the owners were not responsive. The owners were not following the guidelines set by the funding requirements and there was no oversite from owners including not having onsite managers involved on overseeing the men. About 100 people had been going through the program and thus the house, a year. Molly will get an update from Noah.

d. Eliot is working on ‘paint the crosswalks for safety’ project to better protect pedestrians.  He will report back at the quarterly meeting. 
e. [bookmark: _GoBack]The board can attend programs sponsored by the City of Des Moines with training opportunities with examples like learning about grant writing and leadership opportunities.
f. The NoG general meetings are the following days at 4:00 PM for now at Price Chopper: Feb 22, May 17, Aug 16 and Nov 15 
Ideas for new meeting sites are wanted since Price Chopper is very noisy with music through the loudspeaker and the ice machine etc. Central Presbyterian Church may be a good place to meet. Alix to ask Elliot about using his contact to inquire about meeting there. 
g. Jordan has created a draft of a traffic survey for the people living on Center to obtain their ideas and complaints about the speeding traffic and lack of stop signs. Lisa will send the draft to the board and Jordan will present it at the NoG General Meeting in Feb. 
h. Heather Tamminga, the Neighborhood Outreach Coordinator will join the next board meeting to discuss ideas for our upcoming Strategic Planning. 

Meeting adjourned
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