North of Grand
General Meeting Minutes

North of Grand Neighborhood Association 
May 2026 General Meeting Agenda

1. Introduction to NoG Neighborhood Association. Meeting was in person and on Zoom. 

0. Meet and Greet
a. Name and your street 
b. Icebreaker - Who or what brought you to North of Grand?

0. Des Moines Public Library  with Jon Hobbs, DMPL’s deputy director
a) DSM City Government budgets are being discussed in a public forum. 
b) The legislature has passed property tax restrictions that have cause local municipalities throughout Iowa tough budget cuts.  The DM Public Library staff is hosting a workshop on 05/18/26 with the DM City Council in the council chambers, which is open to the public, to provide information to the City Council about the various programs and services the DM Public Libraries provide. The DMPL are more than a resource for people, the libraries are a lifeline for our community to WIFI, tech support, printing/copying services, and computer resources. The city budget cuts could be in the millions to the libraries annual budget alone. 
0. The Avenues with Lauren Kauloff, Executive Director 
0. Art of the Avenues in June 21-26 will be held in the Ingersoll and Grand Avenue business districts of Des Moines. This weeklong celebration features interactive events, live art creation, pop-ups, and the popular "Feast For Your Eyes" culinary showcase at local restaurants and galleries
0. The Avenues provide maintenance for the flower beds on Ingersoll Avenue, host multiple events throughout the year such as Ingersoll Live, Art on the Avenues which is a weeklong celebration. They have robust social media and website information on their activities. 
0. Other events over the summer in the neighborhood:
a) Farmer’s Market at Oak Park June 1st and Sept 1
b) National Neighborhood Night Out, August 4 at Boesen’s
c) Summer Scavenger Hunt, Annual Cat Walk – dates TBD
d) More to be announced! Keep your eyes on your email and on Facebook. 



0. Invest DSM 
a) Block Challenge
b) Homeowner Renovation Program
c) Our guests were not able to attend the meeting after all – please refer to the website for any questions. 
d) Invest DSM
0. Presentation of the North of Grand Priority Plan
The NoG board has developed four Priority Plans which the board and neighborhood volunteers will work on these initiatives starting now for 12 calendar months. Knowing the establishment of a park or green space for NoG residents will take longer than the 12 calendar months, that work will continue until the fruition of a green space or pocket park is obtained. As the other three initiatives are completed, a new Priority Planning session will commence for future neighborhood enhancements. 
1. Establish a neighborhood greenspace or pocket park:
The City of Des Moines wants a park within a 10 minute walk of every residence; NoG has no community greenspace. Create a designated greenspace for all residents to equally access and utilize. Within 12 months create a team of decision makers who support the NoG vision and have a location and plan before reaching out to applicable city entities: Parks and Recreation and Planning and Zoning. 

2. Build relationships with the local business community:
Develop relationships with neighborhood businesses to create a collaborative relationship between neighbors, the neighborhood association and the businesses. This is to ensure the community of neighbors and businesses know each other and support each other more robustly. The strongest neighborhoods have a strong businesses within the neighborhood district. One entity supports the other. 

3. Document Processes and Implementation of the Organization’s Annual Events: 
Success looks like a fully documented organizational events with protocols in place for current board members and subsequent board members as new neighbors join the board.  The goal is to become an even more effective organization that can sustain itself through leadership transitions as terms end. Digitize and Document Annual Events (Corner Plantings, Neighborhood Night Out, Art stroll, Garage Sale.

4. Adopt Modern Technology:
Current NoG records and tracking is all analog which is not easily accessed and creates storage issues for some board members who are storing analog records in their homes.
Update and re-design NoG website including a visitor count to site. Documenting Member and business dues digitally. Centralize VENMO account with a dedicated email for collecting dues and monies collected from merchandise purchases. When 501(c)(3) approval comes through, digitize any pertinent information and tracking for treasurer.  

0. Discussion of North of Grand membership dues and merchandise: 
Dues structure: $10.00 for an individual and $20.00 for a household annually. Business memberships will be determined by the board and discussed at the next General Meeting in August. 

1. City of Des Moines Park and Recreation with Julie Humpel, Park Superintendent 
a) The Activities guide is available on the cities website 
Parks and Recreation Activities Guide
b) P and R is hiring for the summer
c) Aquatic Centers will each have one day where they are not open during the week. On weekends all pools are open. 


2. Community News
2. County Supervisor Matt McCoy stated county grants are available for neighborhood organizations to apply even before the association has it’s 501(c)(3) status. All that is needed for proof of the application status is a letter from the IRS documenting the pending status. 
2. The owners of Oak Park Restaurant have purchased and raised the apartment directly west of the restaurant. The building had an excess of deferred maintenance in part due to the vast amount of asbestos. The newly constructed building will be a coffee and luncheon spot. The building on 41st Street and Ingersoll Avenue, which had been City Voices, will be used for Oak Park’s laundry and maintenance facility along with a storefront ice cream shop which could be open as soon as this fall. 
2. Sally Watson reminded the group of the NoG National Historical Registry status. 
Meeting adjourned
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